Chapter Summary
Women’s Employment Rates and Occupational Choices
· More than 60 percent of women 16 years and older, including those who are married and have young children, are employed. Economic necessity is a major reason for women’s employment.

· Although the last several decades have seen a decrease, gender and ethnic segregation in the workplace continue to be highly prevalent. The most prestigious occupations are dominated by White men.

Gender Differences in Leadership and Job Advancement
· Women and people of color are less likely than White males to attain high positions in their occupations.

· Barriers that hinder women’s advancement include the glass ceiling, shorter job ladders, limited availability of mentors, exclusion from informal social networks, and discrimination.

· Discriminatory treatment is due, in part, to the operation of gender stereotypes, ingroup favoritism, and White males’ perception of threat.

· Women are presumed to be less capable leaders than men. Males often express dislike for highly competent and agentic women.

· As leaders, women tend to be more transformational and less transactional than men.

Gender Differences in Salaries
· Women earn 77 percent of what men earn. The gender discrepancy is even greater between women of color and White men. These income differences result from several factors, including gender differences in job investments, in occupations, in job levels, and in salary negotiation, as well as discrimination.

· Women generally believe their salaries are not commensurate with their work value, ability, and experience.

Women’s Job Satisfaction
· Women are as satisfied as or more satisfied than men with their jobs.

· One factor contributing to job satisfaction for sexual minorities is the organizational climate for lesbian, gay, bisexual, and transgender workers.

The Older Woman Worker
· Increased numbers of middle-aged and older women are in the labor force. Economic necessity is a key reason.

· Employment among older women promotes physical and psychological well-being.

· Women face age discrimination in the workplace at a younger age than men.

Changing the Workplace
· Organizational strategies that can improve the workplace for women and people of color include implementation of pay equity, establishment of clearly defined affirmative action policies and procedures, and maintenance of an organizational environment characterized by sensitivity to diversity.

Retirement
· Women’s retirement decisions depend on many factors.

· Women earning low wages tend to delay retirement, as do professional and self-employed women. Older women with caregiving responsibilities tend to retire early.

· The decision to retire is influenced by individual, family, economic, and occupational factors.

· The transition to retirement is a time of marital conflict, especially when husbands retire first.

· Satisfaction in retirement is associated with having good health, adequate income, high activity level, and contact with friends and relatives.

· Older women and men differ in the nature of their preferred leisure activities.

Economic Issues in Later Life
· Older women, especially minorities, are more likely than older men to be poor or near-poor.

· The poverty rate is greater for very old women and for unmarried women.

· Because women, compared with men, spend less continuous time in the workforce, and are in more low-paying jobs, their eligibility for and benefits from Social Security and pensions suffer. Women also have less income from savings and investments than do men.

· Preretirement planning in young adulthood can improve women’s financial security during later life.
